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COGAT guidelines for examination process for new NGOs 

 

The Foreign Relations Branch in COGAT is responsible for communicating with 

international organizations operating in the Gaza Strip. 

To coordinate the activities of INGOs, humanitarian and impartial in character, 

and which is designated for the civilian population in the Gaza Strip, the 

following guidelines and information are required: 

1. INGOs interested in initiating humanitarian activities in the Gaza Strip in 

coordination with Israel should submit all requested details as per the 

provided description. The initial clearance process will start after the 

requested information is submitted to the email address 

cogatorereg@gmail.com. After receiving all the correct info, the process 

will, usually, have a 30-day work calendar for the examination process, 

which will be followed by a meeting based on the initial clearance result. 

After this meeting, the results will be communicated to the INGO, and 

based on these results the INGO will be able to proceed with delivering 

assistance.  

This process is not intended to replace The Ministry for Diaspora Affairs 

new organization registration process, but to provide approval for INGOs 

wishing to conduct humanitarian Aid entrance into Gaza. These forms are 

not relevant to organizations already approved through The Ministry of 

Diaspora Affairs registration committee. Such registered organizations 

will need to submit the 6-month organization report or submit other forms 

required by COGAT in a timely manner. 

 

2. The examination: 

The examination process is aimed to confirm that the commodities are 

delivered by INGOs which are humanitarian and impartial in character, and to 
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complement the efforts of Israel and the INGO’s to prevent the consignments 

from being diverted from their destination and allow their distribution to be 

controlled; and from Hamas and other terrorist organizations to make definite 

advantage out of them. This is in a reasonable manner, and through a 

transparent as possible process. 

 

3. Key Guidelines: 

a. All forms required by COGAT must be received to begin the 

review process. 

b. In the event that COGAT requires the submission of supplementary 

documentation that is needed as part of the examination, the 

Organization must provide said documentation to COGAT in order 

to ensure the uninterrupted continuation of the process. 

c. Requests for entry of aid to Gaza require submission via UN2720 

system. 

d. This procedure applies exclusively to international organizations –

non-governmental organizations (NGOs) that are not registered as 

local NGOs within Israel and the Palestinian Authority (PA). Such 

humanitarian organizations must be registered with a National 

Registrar of Organizations/Non-profit Organizations in a foreign 

country and conduct humanitarian activity globally or within the 

Gaza Strip. 

e. A foreign worker must be available to represent the INGO in Gaza 

to oversee operations there. 

f. The organization must purchase all aid on its own, except for aid 

donated by countries' governments or other organizations that have 

already passed the registration or approval process. 

g. If an employee's security vetting reveals a serious security 

concerns, COGAT will require the INGO to provide a signed 
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declaration outlining the steps it will take concerning the employee 

in question, upon which a decision will be made.  

h. COGAT will not be able to cooperate with an organization which 

denies Israel's existence, incites racism, supports violence against 

Israel, engages in criminal activity, or is found to support terrorist 

groups and activities in accordance with Israeli law. 

i. Every 6 months an organization report will be sent to COGAT. 

This report will include an activity breakdown, employee turnover 

reports, partner INGOs, bank statements, receipts, etc. 

4. Forms to be submitted to proceed with the examination process: 

a. Financial documents - Bank statements, a report showing both the 

income of the INGO and donations including donor details, an 

annual financial report signed by an accountant, and the 

organization's budget breakdown for the last working year 

including: 

i. Receipts and documents relating to the purchase of 

humanitarian aid. 

ii. A list of suppliers/contractor employees including the 

supplier's name, ID number and personal details of the 

company owner. 

b. Equipment- Equipment used by the organization including a list of 

vehicles and heavy machinery and a list of communication equipment 

owned by the organization. 

c. Facilities- List of Facilities and warehouses used by the 

organization including locations including a List of fuel supplies 

and storage locations. 

d. Staff vetting- List of both foreign and Palestinian workers of the 

organization and their personal details as well as partner 

organizations (local and foreign) and their respective roles. 
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e. Collection and distribution- Detailed information about the 

collection and distribution process of aid with the method of 

operation, monitoring and supervision mechanism facilitated to 

ensure that the aid reaches the intended beneficiaries. 

f. INGO information- Detailed information about the organization's 

current and past humanitarian activities, the most recent annual 

activity report, a copy of the registration certificate as an INGO 

from the country of origin, the registration certificate as an INGO, 

in case you have one, and a list of links to any social media account 

run by the organization as well as the organization website. 

5. Forms sent by COGAT to INGO: 

a. COGAT guidelines for the examination process explaining the 

submission process. 

b. International NGO Humanitarian Aid Coordination, one pager form 

stating all the documentation to be submitted by organization and in 

the needed format. 

c. A signed declaration of INGOs Humanitarian Aid Coordination 

into the Gaza Strip. 


